EASTERN HEALTH COLLABORATIVE

EXECUTIVE TEAM MEETING

4/5/2017
7.00AM-7:45AM
FAMILY FIRST MEDICAL

ATTENDEES: Dr. Boyd Southwick, Geri Rackow, James Corbett, Corinne Bird, Nicole Foster, Madi
Orndorff

MINUTES
' AGENDA ITEM: | Review Action Items
PRESENTER: Dr. Boyd Southwick
DISCUSSION:

No action items to review.

' AGENDA ITEM: | Learning Collaborative and RC Summit
PRESENTER: James Corbett

DISCUSSION:
The Learning Collaborative is June 26 & 27", and RC Summit is June 28" in Boise. The agendas are not
available yet. The state is working on trying to get a video or conference call option.

' AGENDA ITEM: | RC “Showcase”
PRESENTER; James Corbett

DISCUSSION:

James let the group know about this upcoming phone call. The call is for SHIP managers with CMMI, and
each region is going to answer some topic area questions related to the Regions Collaborative. James quickly went
through each question and made sure everyone was on the same page for what our RC had done, and to see if there
were additional suggestions for answers.

ACTION ITEM PERSON RESPONSIBLE DEADLINE
= James present the answers at the RC “Showcase” James 4/6/2017

' AGENDA ITEM: | RC Agenda and Schedule
PRESENTER: Group

DISCUSSION:

All but one clinic has given us their CQM numbers for the meeting next week. We have found that not
everyone can CQM, specifically our pediatric clinics. The data from the clinics is also accurate this time. Corinne
and Nicole will highlight some of the bigger changes to the 2017 NCQA standards. The clinics have until September
30" to submit for 2014 standards. We will be having 2 presentations from community partners: IPUL and Free Med.

']
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' AGENDA ITEM: | Clinic Updates

PRESENTER:

DISCUSSION:
Cohort 1

Corinne Bird

Grand Peaks- Converting from 2011 to 2014 standards

Rocky Mountain- Transitioning to 2017 standards

Complete Family Care- Going for 2014 standards

Driggs/Victor- The new EMR goes live April 18". Going for 2014 standards
Family First- Recognized for 2014 level 3!!!

Madison- 2017 Standards

Cohort 2- Mostly helping them all get to Tier 3 for Medicaid right now

Grand Peaks (Rexburg)- 2017 standards

Children and Family- similar to Unified—counseling clinic that added medical

The Pediatric Center- 2017 standards

Seasons Medical- all 3 going for 2014 standards, changing EMR in July

Southfork- just found out she can get NCQA recognition as a primary care clinic; 2017 standards

" AGENDA ITEM:

Roundtable/ Q&A \

PRESENTER:

DISCUSSION:

Group

The Care Coordinator call has been going really well. The next call is in May. The group is now growing
with the addition of cohort 2. The care coordinators are the ones who make the agenda and conduct the calls. We are

discussing having

a separate call for the pediatric clinics.

Clinics are still facing issues with IHDE on this side of the state. There is talk that IHDE will team up with

Utah’s HIE.

OTHER BUSINES
None.

S AND FUTURE AGENDA ITEMS:

NEXT MEETING

DATE: 6/7/2017

TIME: 7:00am-7:50am

LOCATION: Fam

ily First Medical



